Newsletter of the Delta Teachers’ Association

TODAY
President’s Column ~ Susan Yao
This week was our rescheduled General
Meeting to elect delegates for the 2020 BCTF
Annual General Meeting this March. I can report that we filled our delegation and have two
alternates (in case replacements are needed).
See the list of the delegates in a separate item. Congratulations to those elected and a huge thanks to all who put
their names forward! And to the DTA members who
showed up for the General Meeting.
I encourage all DTA members to come to the AGM in Vancouver (think of it as a Spring Break field trip…) at some
point to listen to the debate and reports. Any BCTF member (you!) can come to listen and even queue up to speak
at the mic. However, only those with voting cards can
vote!
This AGM falls during a year when BCTF members are still
without a contract… So, although the BCTF and BCPSEA
are currently in mediation talks, anything might happen. It
is very heartening to have had a local election for delegates. Now more than ever it is crucial that DTA members
be engaged and informed about local and BCTF matters.
Before attending the most recent Representative Assembly in Richmond January 31 to February 1, I received member feedback. One email was from a Staff Rep at Delta Secondary which told me in no uncertain terms how teachers
feel about what is happening and their thoughts and wishes regarding a little thing called…Job Action.
Not only did I share the feedback from Delta Secondary
teachers with the BCTF EC Member for our local, Katherine Trepanier, I also brought their words to the attention
of the several hundred assembled members at the BCTF
Rep Assembly.
The question raised and voted on at DSS was this: At this
time, are you in favour of giving the R.A. the power to decide to call a vote on taking strike action?
The results were overwhelmingly in the negative, 43 votes
to 3.
My response to DSS was that their question did not make
sense because the structure of the BCTF is such that each
local in the province is represented by Local Reps, the Rep
Assembly is attended by Local Reps from across BC, and
together they have the authority to make decisions as a
representative body for all BC Public School teachers. Yes,
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it is representative democracy.

Nevertheless, I shared their dissatisfaction at the Rep Assembly as well
as their other comments related to
job action.
The big “however” with regard to job action is that once a
plan of action is agreed upon by the Rep Assembly, it still
must be presented to all BCTF members for consideration,
and—importantly— to be voted on. Any action plan decided by the RA is voted on by all BCTF members who can
vote to accept or reject it. If the plan passes, at every stage
there will be a vote.
We are still in mediation so the issue may be moot if we
get a contract before action plans are needed. Let’s do
more than hope for this: I encourage all DTA members to
get politically active now to avoid a strike. How? Messages to MLAs, Ministry of Education, the Premier. Red Shirt
campaign. Check out the BCTF Member Portal and read all
DTA and BCTF missives for updates.
We discussed the proposed action plan at January’s Staff
Rep Assembly (near record attendance!): different levels of
the plan, what the initial vote ties members to, need for a
strong initial vote to send message to government (who
otherwise would interpret lack of support for BCTF Executive and Bargaining team). The flexibility of the plan was
discussed—if teachers don’t want to move to step 3 or 4
they’d have a chance to vote on this. This was seen as a
positive. So stay tuned, informed and engaged.
Remedy…or not…
“Remedy is no solution” is a t-shirt I’ve threatened printing
for myself. What to do with unused remedy from two previous school years has now been agreed to by local parties
in Delta.
As to remedy accruing this school year, here goes. Unfortunately, we are limited by restrictions and specifics of the
Provincial Memorandum of Agreement which was—to
quote Alison Roche, DTA 1st VP—“hacked out by BCPSEA
and BCTF”. Specifics are that remedy accrued is for additional prep time for the affected teacher, non-enrolling
staffing to work with the affected class(es) or enrolling
staffing to co-teach with the affected teacher and other
remedies that local parties agree to.
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Both parties at the provincial level want it to go to staffing.
The DTA can’t change that, whether we consult members
or not. And we know that additional staffing supports
working and learning conditions for all. We have informed
members regularly—in DTA Weekly Updates and memos—
about the process.
The DTA did consult on both years with Staff Reps in our
monthly meetings and asked for and received feedback
from members regarding unused remedy. And of course,
there are things the District would and wouldn’t do so that
was part of the negotiation.
Remedy is divisive—not all teachers receive it despite
working in complex, challenging classes. It’s never fruitful
to pit colleagues against each other to debate who’s working hardest. The facts: all teachers are working hard and
the system is showing signs of wear from a chronic lack of
adequate funding and support.
To Ratify or Not?
After receiving some pressure from the Delta School District to ratify locally bargained language, I put a message
on the BCTF Presidents listserv to see if other locals were
having a similar experience. The essence of my message:
Have other locals ratified and what are the pros and cons
to doing so?
Many responses but the best was from Abbotsford:
Same question coming from Abbotsford. The only difference is that given our district has refused to bargain a single item at the local level there remains nothing to ratify
(and this was with our having gone through the FLIP process with them as well); when I asked them just what it
would be that we would ratify they backed off and said
they guessed there was no hurry.
So overall, what is the hurry and why is BCPSEA via the District attempting to exert pressure for local ratification?
The DTA’s past practice has been to ratify locally bargained
language when we ratify a provincial contract. The question remains: When will we have a provincial collective
agreement? Over to you, BC Government…

2020 BCTF AGM DELEGATES
Jordan Ackerman
Amanda Boyd
Mike Bylsma
Sandra Cadez
Michele Caplan
Jennifer Hastings
Mahima Lamba
Jacqueline Loewen
Trish McCullough
Mary Messer
Nikki Neall
David Pinton
Alyson Quan
Alison Roche
Trevana Spilchen

Delview
Gray
Burnsview
Hawthorne
Richardson
Gray
Beach Grove
Ladner
Annieville
Gray
Brooke
NDSS
Pinewood
DTA
Delview

Alternate(s):
Daniela Furland
Luana Foulkes

Richardson
Hawthorne

Local Representatives:
Susan Yao
Kathleen Macfarlane
Stephen Platzer

DTA
NDSS
NDSS

Job Share Information Meeting
Wednesday, April 1, 2020
4:00 pm - DTA Office
#110 - 4977 Trenant Street, Ladner
If you are interested in attending call the DTA office at
604-946-0391 or email marilyn@deltateachers.org.

Paid Educational Leave
Teachers interested in making application for Paid Education Leave (60%) for the 2019-2020 school year must submit an application to the Human Resources Division by
MARCH 31, 2020. The application form will be posted on
First Class.
One of the main criteria for this leave is that the candidate shall have been employed continuously by the Board
for five (5) years prior to being granted Educational Leave.
Please review Article G.29 of the current Collective Agreement to ensure eligibility.

In Memoriam

Dorothy Dobie (retired) passed away on December
25, 2019.
Marian Claire Maynard (retired) passed away on
January 4, 2020.

