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As we near the mid-point of our school year, I am reminded that teaching can 

sometimes be an exercise in managing change.  We are constantly preparing 

for new assignments, integrating new students, or mentoring new colleagues.  

Some changes are sought out, and some are thrust upon us, but as profes-

sionals, we adjust, integrate and adapt. Change is always expected. 

As we prepare to implement broad Ministry-initiated changes to our Provin-

cial curriculum, I would first like to thank our colleagues who have volun-

teered to help plan the two “Curriculum Implementation Days” which have 

been added to our calendar this year.  These Professional In-service days, pro-

vided for the purpose of training teachers on the new curriculum, are in addi-

tion to (and should not be confused with) our five existing Professional Devel-

opment days.   As I write this, DTA members are meeting in three different 

sub-groups to plan the content and activities for these Implementation Days; 

the result will be a distinct, targeted learning experience for Primary, Inter-

mediate and Secondary grade teachers. 

I’m filled with a sense of appreciation and gratitude to those who have taken 

on an extra measure of responsibility for planning a worthwhile educational 

experience for their colleagues on these two In-service Days.  Please take eve-

ry opportunity to personally thank our colleagues who have taken on this ad-

ditional work.  It is our sincere hope that these sessions will prepare you, over 

time, to navigate these curricular changes with increasing skill and confi-

dence. 

Simon Isbister, 

PD Chair 

 

“C h a n g e s  a r e  t a k i n g  t h e  p a c e  I ’m  g o i n g  t h r o u g h ”  

~ David Bowie’s Changes 
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As Chair of the DTA’s Professional 

Development Committee, I have the 

privilege of reading about some truly 

fantastic learning opportunities 

which members are participating in.  

Be it a workshop or a credit course, 

an online Ed Camp or a retreat in the 

wilderness, teachers are finding new 

ways to grow and develop as educa-

tors, as well as relying on traditional 

proven methods.  

And, as we explore 

new formats and 

topics, it is im-

portant to reflect on 

the characteristics 

which all profession-

al development has 

in common. 

A valuable tool for 

that reflection is the 

BCTF’s Professional 

Development Lens.  

Developed over the 

past year by the 

BCTF’s Professional 

Issues Advisory 

Committee, it pro-

vides a framework 

with which to an-

swer the question 

“Is this professional development?”  

While no definition is absolute, the 

PD Lens outlines three necessary cri-

teria for an activity to be considered 

professional development.  It also 

identifies four conditions which need 

to be met in order for teachers to be 

able to pursue quality learning and 

growth. 

The inner ring of the lens outlines the 

three essential criteria: relevance, 

autonomy, and responsibility. It pro-

vides important questions for either 

a planning committee or an individu-

al to ask about a proposed PD activi-

ty.  Does this activity help me im-

prove the work I do as a teacher?  

Has it been voluntarily chosen?  Does 

it meet my obligations to my col-

leagues, my collective agreement 

and my profession?  If the answer to 

those questions is yes, then it is clear 

that the activity is valid and authentic 

professional development.  It is rele-

vant to our work, we have chosen it 

autonomously, and our participation 

does not jeopardize our collective 

rights as teachers.  

The outer ring highlights the four 

conditions which are required for 

teachers to be able to pursue au-

thentic professional development: 

funding and other support, collabora-

tion, diversity, and opportunities for 

career-long development.  Our PD 

opportunities must be supported not 

only financially, but also with time, 

encouragement, research, and re-

spect.  As profession-

als, we must also 

have the opportunity 

to collaborate with 

our colleagues, to 

work together to 

plan, deliver, and 

share our profes-

sional learning.  We 

must have access to 

opportunities which 

span a diverse range 

of topics and learn-

ing methods. Finally, 

these opportunities 

must meet the needs 

of teachers at every 

point in their career.  

Without these condi-

tions being met, 

teacher professional 

development cannot hope to meet 

the needs of all teachers.  

I invite you all to familiarize yourself 

with this new tool, and to use it to 

view your own PD opportunities. 

 

Simon Isbister,  

PD Chair 

T h e  P r o f e s s i o n a l  D e v e l o p m e n t  L e n s  
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Other things to note: 

 PD funding is based on the school calendar year July 1—June 30 

 You are allowed up to $300.00 per year for regular PD, $500 per year for Credit Courses 

 You may also access the $300 of regular PD for credit courses for a total amount of $800 per year. T4A’s are issued. 

 

Did you know...that all PD Forms are also available 

on First Class? 

Follow the link: First Class→ All Staff→Professional 

Development→DTA Pro-D Info DTA Pro-D Forms…

and there you are! 

reminders 

The money in the PD fund comes from the District (not 

your DTA/BCTF fees!). The contractual funding formula 

allows for the equivalent value of a half day TTOC per 

FTE as of October 31st. As you can imagine, this is not 

enough to cover the costs of a workshop or release 

time for a day. For this reason the fund is managed as 

a pool which can be accessed by application to the DTA 

and is governed by policies determined and adminis-

tered fairly by the PD Committee. It is also for this rea-

son that co-funding by schools is appreciated. 

What is the PD Fund? 

1. Research opportunities and decide on what activity will 
serve your professional development goals (your goals; 
these funds are not for school/administration-directed 
activities and training). Funding is available for work-
shops, conferences, credit courses and self-directed PD. 

2. Go to www.deltateachers.org , click on the PD tab and 
locate the appropriate application form. You will also 
find all the applicable policies and other information you 
need to apply. 

3. Print out the form, complete it and get it signed by both 
your school principal and your PD contact. TTOCs can 
fax the form directly without signatures.  

4. Fax the form to the DTA office at 604-946-1649, along 
with the required conference/course information, do 
not send your receipts at this time.  Pay attention to 
submission deadlines as they are strictly adhered to!  
This ensures fairness to all members. Approval is de-
pendent upon the policies in place and funds available. 
To ensure you application arrives on time please do 
not send via Canada Post or the District mail. Fax, scan 
and email is preferred. 

5. Please contact Marilyn at the DTA office 604-946-0391 
or marilyn@deltateachers.org if you have any questions 
about applying for PD funds. 

How to Apply for DTA PD Funds 

Teacher 

Professional  

Development 
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PD Opportunities  
Please visit the DTA website:  www.deltateachers.org—main page: PD Tab—PD Events & Opportunities or… 

BCTF website https://bctf.ca/PDCalendar/index.cfm?action=list for upcoming PSA Events 

 

D i s t r i c t  D a y — Fe b r u a r y  1 9 ,  2 0 1 6  
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